
 

Registered address: 100 Longwater Avenue, Green Park, Reading, Berkshire RG7 4AB 

www.thamesvalleyberkshire.co.uk  info@thamesvalleyberkshire.co.uk  

A company limited by guarantee and registered at Companies House No. 07885051 

 

MINUTES OF A MEETING OF THE EXECUTIVE BOARD  

HELD ON TUESDAY 10 OCTOBER 2017 

PRESENT:  

Peter Read (PR) (Chairman) Private Sector Director 

Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

Robin Barnes (RBar) Private Sector Director 

Ute Bockstegers (UB) Private Sector Director 

David Parry-Jones (DPJ)  Private Sector Director 

Philippa Roles (PRo) (Dialled in) Private Sector Director 

Campbell Christie (CC) Education Sector Director 

Charlotte Haitham Taylor (CHT) Local Authority Director (Berkshire Leaders’ Group) 

Timothy Wheadon (TW) Local Authority Director (Berkshire Chief Executives’ Group) 

Tim Smith (TS) CEO 

Richard Turl (RTu) Cities & Local Growth Unit 

APOLOGIES:  

Samantha Foley (SF) Education Sector Director 

STAFF:  

Abby Lacey (ASL) Office Manager 

Frances Campbell Enterprise & Programmes Manager 

 

1. Standing Items of Business Meeting Minutes 
TVB LEP Executive 

Board 120917 

TVB LEP RoI.docx

 

1.1 The Chairman noted the apologies. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 There were no changes to the company statutory books, however, ASL reminded 
directors to submit an up-to-date Register of Interests. 

2. Implementing the SEP  

2.1 Directors noted that there had been no significant movement of Growth Deal 

capital and SEP non-capital projects since the meeting of the Full Forum on 26 

September. The government is introducing a new data collection system to 

replace LOGASnet. This will be an Excel spread sheet, which will include a front 

page ‘dashboard’ indicating the RAG-rating of the overall Growth Deal 

programme. This must be signed-off by the Executive Board and Accountable 

Body S.151 Officer prior to submission each quarter. It will therefore continue to 

form a regular part of future agenda. 

 

2.2 Directors considered a recommendation to register an interest in the 

Department for Education’s (DfE) Institute of Technology (IoT) initiative. They 

noted that Activate Learning is likely to partner with an HEI and employer to 

register an interest for part of the wider Thames Valley. 

2. Institutes of 

Technology.pdf
 

http://www.thamesvalleyberkshire.co.uk/
mailto:info@thamesvalleyberkshire.co.uk
http://www.thamesvalleyberkshire.co.uk/getfile/Public%20Documents/About%20us/Agendas%20and%20Minutes/Executive%20Board/Minutes/2017/Meeting%20Minutes%20TVB%20LEP%20Executive%20Board%20120917.pdf?inline-view=true
http://www.thamesvalleyberkshire.co.uk/getfile/Public%20Documents/About%20us/Agendas%20and%20Minutes/Executive%20Board/Minutes/2017/Meeting%20Minutes%20TVB%20LEP%20Executive%20Board%20120917.pdf?inline-view=true
http://www.thamesvalleyberkshire.co.uk/getfile/Public%20Documents/About%20us/Agendas%20and%20Minutes/Executive%20Board/Minutes/2017/Meeting%20Minutes%20TVB%20LEP%20Executive%20Board%20120917.pdf?inline-view=true


Minutes of a meeting of the Executive Board held on 10 October 2017: Page 2 

After a thorough debate, it was agreed that an EoI should be submitted, based 

on the work done to date (as summarised in the background paper) for Thames 

Valley Berkshire. Ideally, this will include a set of common words to align 

Berkshire with Buckinghamshire and Oxfordshire, and ensure that all Thames 

Valley bids are joined up. It should make clear that a virtual, collaborative 

approach has a much stronger chance of meeting the needs of medium sized 

businesses as well as those of tech corporates, as one size does not fit all. The 

submission to DfE should make clear that the introduction of the Apprenticeship 

Levy may well contribute to better outcomes in terms of tech skills and therefore 

must be integral to any virtual IoT. 

The Executive Board agreed to delegate the ultimate sign-off to CC, in his 

capacity as Skills, Education & Employment Programme Lead, and noted that 

research being undertaken to inform the third edition of the Berkshire Skills 

Priority Statement will inform which specific elements of STEM an IoT should 

focus on. 

3. Policy Update  

3.1 Directors agreed to delay their look-ahead to a Strategy (Half) Day as the 

government’s developing policy on an Industrial Strategy has yet to be 

promulgated. The Cities & Local Growth Unit deputy director and LEP Network 

director will join a future meeting, probably the Strategy Day on 12 December. 

TS confirmed that the staff team has made good progress in testing the LEP’s 

response to the Industrial Strategy Green Paper (April 2017) against a PESTLE 

SWOT analysis. The outcomes will be refined and provided to the Executive 

Board in November. 

3. Future 

strategy.pdf
 

4. Funding Escalator (Reserved Matter)  

4.1 In discussing the immediate and longer-term structure of the Thames Valley 

Berkshire Funding Escalator, directors agreed that the active lending & investing 

period be extended to 31 January 2019. 

They noted that a detailed paper - on what an evergreen fund might look like at 

the end of the active lending and investment period - is being considered by the 

Funding Escalator Steering Group and that its view will be presented to a future 

meeting of the Executive Board. 

It was agreed that the option of pooling resources with Enterprise M3 LEP does 

not offer significant economies of scale or further the core purpose of the 

Funding Escalator, and will therefore not be pursued. 

4. Funding 

Escalator.pdf
 

5. Local Growth Funds (LGF)  

5.1 As a result of the Thames Valley Area Review of Post-16 Training & Education 

(January to May 2016), East Berkshire College (EBC) and Strode’s College (Egham) 

formally merged on 9 May 2017 to create the Windsor Forest Colleges Group. 

There are remaining recommendations from the Review that are relevant to EBC 

and other FE Colleges in Berkshire, and the FE landscape is therefore likely to 

remain dynamic in the foreseeable future. Because of this, EBC is not able to 
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proceed with its extant expressions of interest in £2.85m LGF to build a STEM 

Solutions Lab at Windsor and an HE facility at Langley, for the time being. 

5.2 Directors agreed to schedule a review in Q1 2018 of the LEP’s investment plans 

for the remaining (£3.218m) LGF earmarked for skills capital projects. This will 

include the investment ratio (currently 1:1 match), the potential option of 

capitalising skills revenue investment against LGF and the need to invest in 

schemes that will deliver a strategic impact for Thames Valley Berkshire. 

 

6. Budget Planning  

6.1 Directors noted the half year profit & loss against budget, and assets and 

liabilities. TS confirmed that the accounts for 2017/18 will be audited. 
6. Funding and 

Budget Planning.pdf
 

 Meeting closed at 9.40  

 


